Ipuaoxenne 2 k PIIJI Menex:xmeHT
38.03.01 DOxonomMuka
Hanpasiaennocts (mpouib)
BHemHeIKOHOMHUYECKast AeATEIbHOCTD
dopma o0yyeHHsI — OUHAS
I'on HaGopa — 2022

OLIEHOYHBIE CPEJCTBA JJISI TPOBEJEHUSA MPOMEKYTOYHOMI
ATTECTALIMM OBYYAIOLUXCS MO TUCHUIIIUHE (MOY.JIIO)

1. O01mme cBegeHns

1. | Kadenpa OKOHOMUKH U YIIPaBJICHHUS

2. | HammpaBnenue moaAroToBKu 38.03.01 OxoHoMuKa

3. | HanpaBnenHocts (mpodwib) | BHemHe KOHOMUYECKAs ACITEITLHOCTD
4. | Iucuunnraa (MOIyIb) MeHemKMERT

5. | ®opma oOydeHHS Ounas

6. | Tom Habopa 2022

2. Ilepevyennb KoMmeTeHUM T

OIIK-4.

Crocoben

npeainaratb

(mHAHCOBO

000CHOBaHHBIE

YK-3. Crnoco0GeH OCyIIEeCTBISATh COLMANBHOE B3aMMOJCHCTBHE W PEalTH30BBIBATH CBOIO POJb B
KOMaHJIe;
YK-6. CnocobeH ympaBisTh CBOMM BpEMEHEM, BBICTpPAaWBAaTh U PEAIHU30BBIBATH TPACKTOPHUIO
CaMOPa3BUTHSI HA OCHOBE IPUHIIUIIOB 00pa30BaHMsI B TEUCHHUE BCEH JKU3HU;
OKOHOMHYCCKH H
YIPaBICHUECKUE PEeHICHHS B TPO(ECCHOHAIBHOMN JIEATSIILHOCTH.

OpraHu3allMOHHO-

3. Kputepun n noka3areju OleHUBAHUSI KOMIIETEHIUI HA Pa3IMYHBIX 3TaNax ux
(popmupoBanus

Oran Kpurepun u noka3aTesnu OIeHUBAHUS KOMIETEHITHH
(bopMupoBaHus Dopmupyemas Brazers DOopMBI KOHTPOJIS
KOMIIETEHIUU 3HaTb: YMeTs: c(OpMHUPOBAHHOCT
KOMIETEHIIHS HaBbIKAMHU: .
(pa3zensl, TeMBbI U KOMIIETeHIIUI
JIACITUTUTHHB] )
Bsenenue B YK-6 -IIPUHLUIIBI U | OLIEHUBATH - CIIOCOOHOCTBIO VcTHBIM OTBET,
MEHEKMEHT METOBbI YIPaBICHUSA TpeOOBaHMS  PBIHKA | pean3anuy HMOJrOTOBKA
BpEMEHEM; Tpyaa U | HAMEYEHHBIX IIPe3eHTAalN,
- BUABl  PECYpPCOB | MPEIIOKEHUSI KapbepHBIX IieNeil pelIeHNe TECTOB.
(JINYHOCTHBIX, 00pa30BaTENbHBIX C YYETOM ITAIoB
CUTYaTHUBHBIX, ycIyr JUI | KapbepHOTO
BpEMEHHBIX W T.J1.), | IPO(EecCHOHAILHOTO | POCTa, CTPATErnu
HE0O0XOIUMBIe JUIsL | pa3BUTHS; po¢eCCHOHATBH
YCIIETHOTO - BBICTPaMBaThb U | OrO Pa3BUTUS U
BBINOJIHEHUS peanu30BbIBATh; TpeboBaHuUi
KOHKPETHBIX 3ajad, | TPAEKTOPHUIO pBIHKA TPY[a;
MIPOEKTOB; CaMOpa3BUTUS Ha | -HaBBIKAMU
- MPUHLUIOBI U METOMABI | OCHOBE IPHUHLHUIOB | yNpaBJICHU
CaMOpa3BUTUSA u | obpazoBaHus B | CBOUM BpEMEHEM
caM000pa30BaHUsI. TEUCHHE TUTST
BCEH XKU3HU; CaMOpa3BUTHs Ha
- OITUMAJIEHO OCHOBE
YIpaBIATh CBOMM | TPUHIIMIIOB
BpEMEHEM st | oOpa3oBaHUS B
CaMOpa3BUTHSA Ha | TeueHHE Bceil
OCHOBE  IPHUHLUIOB | KHU3HH.

00pa3oBaHuUsl.




Conepxanue OIIK-4 -TEOPETUYECKUE -HaXOJUTh - HaBBIKaMU VY CTHBIN OTBET,
MCHEIKMEHTa OCHOBBI MPUHSTHS | OPraHU3ALHOHHO- TIPUHSTHUSL pELIEHHE TECTOB,
HSKOHOMHYECKH U | ympaBIeHIECKHUE YIIPaBICHYECKUX pelieHue
(uHAHCOBO pELICHUS; pelIeHu B CHUTYaI[HOHHBIX
000CHOBaHHBIX -OIICHUBATh po¢eCCHOHATIBH 3amad.
YIIPaBIEHIECKUX SKOHOMHYECKYI0 W | Ol JeATeIbHOCTH;
pernIeHui B | ()MHAHCOBYIO - METOJlaMH
npo¢heCCUOHANTBHOM 3¢ HEKTUBHOCTD OIICHKH
JIeSITeIbHOCTH; YIIPaBICHYECKUX SKOHOMHYECKOI 1
- NIPUHIMOBI ¥ METOABI | PelIeHUH B | (MHAHCOBOI
MPUHATHUSL npodeccroHaNbHO 3¢ PeKTUBHOCTH
OpraHHU3aI[IOHHO- JIeSTeIIbHOCTH. YIPaBIEHYECKUX
YIIPaBICHYECKUX peneHuit
pelIeHui;
- CHOCOOBI  OLEHKH
HKOHOMHYECKON u
(huHAHCOBOH
3¢ hexTHBHOCTH
YIIPaBICHIECKUX
peleHui B
JIeSITeIbHOCTH
XO3SICTBYIOIIUX
CcyOBEKTOB
CornuasnbHble YK-3 - METObI COIIMAJIBHOTO | MPHMEHATh CIIOCOOHOCTBIO YCTHBII OTBeT,
TEXHOJIOTUH B B3aUMO/ICHCTBYSL.; TPUHLIUIIEI IUIAaHUPOBATh COCTaBJICHHE
MCHEIKMEHTE - CYIIIHOCTh CTPAaTeTU! | COIMAIBHOTO TIOCIIEI0BATENLHO rJI0ccapus,
COTPYTHHIECTBA U B3aUMO/ICHCTBUS; CTb ILIAroB JJIst pEIIeHUE TECTOB,
CBOIO POJIb B KOMaHJE; | - IPEABHICTH JOCTHKEHUSA penieHue
- 0COOCHHOCTH pe3yNbTaThI 3aJ]aHHOTO CHUTYaI[HOHHBIX
MOBE/ICHUS TPYIII (mocnencTBus) pe3ynbTara; 3a7a4
JFOJIEH, C KOTOPBIMHU JWYHBIX JeHCTBHH. - IPAaKTHYECKUMHU
paboraet/ - IEHCTBOBATH B iyXe | HaBBIKAMH
B3aUMO/ICHCTBYET, COTPYJHUYECTBA. COLMAIIBHOTO
YYUTBIBAET UX B CBOCH B3aUMOJEICTBYSI,
JIeSITENIbHOCTH. . - HaBBIKAMU
oOMeHa
uHhopmanue,
3HAHMUAMH U
OIIBITOM, U
TIpe3eHTaIN
Ppe3yibTaToB
paboThl KOMaHbI
IIIkajia ONeHNBAHUA B PAMKaX 0A/JIbHO-PEHTHHIOBOM CHCTEMbI
«He 3auTeHo» — 60 0amIoB U MeHee; «3auTeHo» — 61-100 6aiioB.
4 Kputepnu U MIKaJIbl OeHMBAHUS
4.1. Pemienue tecra
ITpoLeHT NpaBUIBHBIX OTBETOB Jo 60 61-80 81-100
KonruaecTBo 6ajuioB 3a penieHHBIH TeCT 0 5 10

4.2. YCTHBIM 0TBET

0 CTYIEHT HE OTBEYaeT Ha BOIPOCHI IPAKTUYECKOIO 3aHATHUS, HE JOIOJHIET OTBETHI
JIPYTHUX CTYACHTOB, HE YYaCTBYET B IUCKYCCUU WJIH 00CYKIEHUH MPOOIEMBI.
1 CTYJIEHT OTBEYAECT Ha BOIPOCHI MPAKTUYECKOTO 3aHATHS, TOIMOJHAECT OTBETHI IPYTUX

CTYJICHTOB, YY9aCTBYET B IUCKYCCUM W OOCYXICHUU TTPOOTIEMBI.




4.3. IloaroroBka aqoKjaaga

Banabl

XapaKkTepuCTHKH OTBETA CTYAeHTA
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- CTYJICHT TJ1yOOKO M BCECTOPOHHE YCBOMJI IPOOJIEMY;

- YBEPEHHO, JIOTUYHO, TIOCIICIOBATEILHO ¥ TPAMOTHO €0 U3JIaraer;

- OIMPAsICh HA 3HAHUS OCHOBHOM M JIOTIOJHUTEIBHOU JINTEPATYPhI, TECHO MPUBS3bIBACT
YCBOCHHBIE HAYYHBIE MTOJOXKEHUS C MPAKTUICCKON JEeSITeIbHOCTHIO;

- yMeJIO 00OCHOBBIBACT M APTyMEHTHPYET BhIJIBUTaeMbIC UM HJICH,

- JIeJIaeT BBIBOABI M 0000IICHUS,;

- ¢cBOOOIHO BIIaJCET MOHATHAMU

- TeMa PacCKphITa HEAOCTATOYHO YETKO U TIOJHO, TO €CTh CTYACHT OCBOMII MPOOIIEMYy,
10 CYIIIECTBY U3JIaraeT €€, ONUPAsICh Ha 3HAHUS TOJBKO OCHOBHOM JIUTEPATYyPHI;
- JIOIYCKAaeT HECYIIECTBEHHbIEC OMIMOKH U HETOUYHOCTH;
- UCIIBITHIBAET 3aTPYIHEHUS B MPAKTUYECKOM ITPUMEHEHUHN 3HAHUM;
- cn1abo apryMeHTUPYET HAYYHBIE TIOJIOKEHUS;
- 3aTpyaHsAeTcs B GOPMYIUPOBAHUH BHIBOJIOB U 00OOIICHMIA;
- YaCTHYHO BJaJIe€T CUCTEMOM IOHATHH

- CTYJICHT HE YCBOWJI 3HAYMTEIBHOM YacTh MPOOIIeMBblI;

- IOITYCKAeT CYNIECTBEHHBIC OMUOKH M HETOYHOCTH IPU PACCMOTPEHHH €€;
- HCTBITBIBACT TPYJAHOCTH B MIPAKTUYCCKOM IIPUMCHECHUY 3HAHHIA;

- HE MOKET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHUS,

- He (hOpMyIIUPYET BHIBOJIOB M 0000IICHHUI;

- HE BJIQJICCT MOHATUHWHBIM aIllapaToM.

4.4 TloaroroBKa mpe3eHTANUI

CTpykTypa npe3eHranuu MakcumanbHoe
KOJIMYeCTBO 0aJ1710B

Conep:xanue

CdopmynupoBana 11€51b pabOThI 0,5

[TonsITHBI 3371291 ¥ X0 pabOTHI 0,5

Wudopmarivs nznoxxkeHa mojJHo U Y€TKO 0,5

Wnmroctpanuu ycuinuBaroT 3GGEKT BOCOPUATHS TEKCTOBOH YyacTu 0,5

uH(popMalun

CrenaHbl BEIBOJIBI 0,5

Odopmiienue npe3eHTaunmu

Enunbtit ctunes opopmnenus 0,5

TekcT nerko unraercs, GOH coueTaeTcs ¢ TEKCTOM U rpapuKon 0,5

Bce napamerps! mpudra xopoio nogodpansl, pazmep upudra 0,5

ONTHUMAJIBHBIN M OIMHAKOBBIN HA BCEX Clangax

KittoueBbie €10Ba B TEKCTE BHIJICIICHBI 0,5

JddexT nmpe3eHTAIUN

OO6miee BrieyaTieHUe OT MPOCMOTPA MPE3CHTAITHI 0,5
MakcumajibHOe KOJIU4YeCTBO 0aJJI0B 5

4.5. PenieHue CUTYallMOHHBIX 33/1a4

Baaasl

Kpurepum oueHnBanus
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— CTYJIEHT PEelIn Bce peKOMEHIOBaHHbIE 3a7aun
— Y CTy/IEHTa UMEETCsI MPEJIOKEHNUE ATbTePHATHBHBIX BAPUAHTOB;
— HUBII0KEHHE MaTepuaia JOTUYHO, TPAMOTHO, Oe3 OIINO0K;

— cBOOOAHOE BIIaJieHNEe TPOPECCHOHATBHON TEPMUHOJIOTHEH;

— YMCHHMEC BBICKA3bIBAThH U 000CHOBATH CBOU CYXKIACHUSA,




— CTYJIEHT J1aeT YETKUM, OJHBIH, MPaBIIbHBII OTBET Ha TEOPETUUECKHE BOIIPOCHI;

— CTYJIEHT NPUMEHSET CBSI3b TEOPUH C MPAKTUKOH.

8 — CTYJEHT peus He MeHee 85% peKoOMEeHJOBaHHbBIX 3a7a4

— CTYACHT mpejiaraeT 000CHOBaHHE CIIOc00a perieHus Mpo0IeMbl (CBOET0 BBIOOPA);
— CTYIEHT TpaMOTHO H3JIaraeT MaTepuall; OPUEHTHPYETCS B Marepuaye, BIaJeeT
npodeccHOHATbHON TePMUHOJIOTHEH, OCO3HAHHO MPHUMEHSIET TEOPETUYCCKHUE 3HAHWHS
JUIS pelleHusl 3a7add, HO cojepxkaHue U ¢dopMa OTBETa HMMEIOT OTICJIbHbIE
HETOYHOCTH;

— OTBET MPaBUJIbHBIA, TOJMHBIA, C HE3HAYUTEIbHBIMU HETOYHOCTAMHU WM
HEJO0CTAaTOYHO IMOJIHBIMN.

— CTYJEHT peun He MeHee 65% peKoMeH10BaHHBIX 3ajay

6 — Y CTY/ICHTa UMEETCsI MPEJIOKEHNE CII0c00a pemIeHus TPOOIIEMBI;

CTYJICHT M3JIaracT MaTepHall HEMOJIHO, HEMOCIEI0BATEIBHO, TIOYCKAeT HETOYHOCTH
B ONpEIEICHUH TMOHSATUH, B MPUMEHCHUU 3HAHWW IS PELICHUS 33Ja4d, HE MOXKET
JI0Ka3aTeJIbHO 00OCHOBATH CBOU CYKJCHHUS;

4 — CTyneHT BoinonHun meree 50% 3ananus

— y CTy/IeHTa UMEETCs IOHUMaHKe MpeACcTaBIeHHON nH(opManuu (3a0aHusl)

— OTCYTCTBYIOT HEOOXOJUMbIE TEOPETUYECKUE 3HAHMS, MAOIMYIIEHbl OLIMOKU B
OTIpe/IeNICHUH MOHATUH, HCKaKEH UX CMBICH, HE pellieHa 3a7aua;

— B OTBETE CTyJICHTa TMPOSIBISICTCS HE3HAHWE OCHOBHOTO Marepuaia y4eOHOI
MPOrPaMMBI, JTOMYCKAOTCS TPyOble ONIMOKH B H3JIOKCHHH, HE MOXKET MPUMEHSTH
3HAHUSA JUISI PEIICHUS 3a/Ia4H.

4.6. BolnmostHeHHE 3aJJaHUs HA COCTABJIEHHE TJI0CCAPHST

Nen/m | Kputepuu oneHku KosmnuectBo 0a/110B
1 aKKypaTHOCTh U TPaMOTHOCTb HM3JIOKEHHS, TI0 0(OPMIICHUIO 2
paboTa COOTBETCTBYET BCEM TPEOOBaHUSIM
2 MOJIHOTA WCCJEAOBAHUS TEMBI, COJACp)KaHUE TJIOCCaApUs 2
COOTBETCTBYET 3aJJaHHOU TEME
3 paboTa cliaHa B CpOK 1
HUTOT'O: 5 6an10B

5. TunoBble KOHTPOJIbHbIE 3aJaHUS M MeTOJAMYeCKHe MaTepuaJbl, ONpenessiomue
npoueaypbl OLEHUBAHUSI 3HAHMI, yYMeHWH, HABBIKOB M (MJIM) ONbITA [1eATEJbLHOCTH,
XapakTepusylmmx JTanbl  (GOpMHPOBAHHMSI KOMIIETeHUMIi B Iponecce OCBOCHHA
o0pa3oBaTe/IbHON NPOTrPaMMBbI

5.1. TunoBoe TecTOBOE 3aaHME:

Tema 1. BBeieHne B MEHeIKMEHT

1.MeHeaxMeHT-3T0...

a) TEOpHUs U MPaAKTHKA, MIPECIEAYIONIas 1eIu MOBBImEeHUsS 3PGEeKTUBHOCTH PabOThl M YBEIUUEHUS
npUOBLIH

0) co3HaTenbHOE, IIeJIEHANPaBIEHHOE BO3JIEHCTBUE CYObEKTa YIPaBJICHHUS Ha YIPaBISEMYIO
CUCTEMY

B) BUJ YIPaBJIE€HUS, OJHOCTHIO OTBEYAIOLIUI MOTPEOHOCTSM Pa3BUTHS PHIHOYHON SKOHOMHUKHU

T') BJAaCTh M UCKYCCTBO YIPaBJICHUS

2. YnpasneHue-3To...

a) TEOpHs U MPAKTHKA, Mpecieayonias el NoBbIIeHus 3(pPeKTUBHOCTH PabOTHl U YBEIHUYCHHS
npuObLIN



0) co3HaTeNbHOE, IIeJICHANPABICHHOE BO3JICHCTBUE CYOBEKTa YIIPABJICHUS HA YIPABISEMYIO
CUCTEMY

B) BUJI YIIPABIICHUS, TIOJTHOCTHIO OTBEYAIONINI OTPEOHOCTSIM Pa3BUTHS PHIHOYHON SKOHOMHUKH

I') BJIACTh M HCKYCCTBO YITPABJICHUS.

3.IlpuMeHEeHHEe HayYHBIX METOJIOB B YIPABJICHUECKON MpPAKTHKE, MPOBEICHUE YIPABICHUYECKUX
9KCIIEPUMEHTOB BIIEPBBIC OCYIIICCTBIICHO. ..

a) A.@aiionem

0) X.DOmepcoHom

B) ®@.Teitnopom

r) U.b2606umxem

Tema 2 Conep:kaHue MEHeIKMEHTA

1. Kakwue 3agaum pemaroTcs pu peann3anui (pyHKIUH TaHUPOBAHUS?

a) OIpe/ICIICHHE LIeTIeH;

0) orpeziesieHne PeCypCcoB;

B) KOOPJMHALUS UCIIOJHUTEICH;

T') OTIpeIeIeHNE CIIOCOOOB JTOCTHKEHHS LEJICH;

1) pacripeieiieHue padoT.

2. Kakue n3 nepevncieHHbIX IyHKTOB OTHOCSTCS K (hopMaM KOHTPOJIs?

a) (MHAHCOBBIN;

0) TeKyIuii;

B) HOPMaTHBHBIH;

I') MApKETUHT OBBIIA;

1) IpeIBapUTEIIbHBIMN.

3. Kak Ha3pIBaeTCsl MpoLecC CTUMYJIHPOBAHUSA PAOOTHUKA K JESITEIBHOCTH, HANpaBICHHOW Ha
JOCTHOKEHUE LieIel OpraHu3aliy, 4epe3 yA0BIETBOPEHUE UX COOCTBEHHBIX NOTPEOHOCTEMH:
a) MJIaHUPOBAHUE;

0) MOTHBAIIHS;

B) KOHTPOJIb;

I') OpraHu3anus.

4.HeoOXx0nMMOCTb IPUHATHS PELIEHUH BbI3BaHA TEM, UTO...

a) OpraHu3alM MOJ] BIUSIHUEM N3MEHEHHH BHEIIHEeH cpelibl BEIHYKIEHBI aJalTHPOBATHCS K
U3MEHSIOMINMCS YCIIOBHSIM

0) B ympaBJIeHUU OpraHu3alyel BO3HUKAET IPOTUBOPEUHE LeJIel U CUTYaIH

B) mpoBeaeHa «Potorpadus» pabodero AHs OpraHU3aluu

5.IIpunsATHE ypaBlIeHYECKUX PEIIeHUH B OpraHu3aluu:

a) CYIIECTBEHHO OTJIUYAIOTCS OT YaCTHOTO BHIOOpPA UEIOBEKA,

0) oTyINYaeTcsi, HO He CYIIECTBEHHO,

B) MPaKTHYECKU HE OTIMYACTCS

6.ITox TexHONOTHEN PUHATUS PELICHUH TOHUMAETCH. ..

a) COCTaB | IMOCIIEIOBATEIHHOCTH ITAIOB IO Pa3pabOTKe U BHIITOJHEHHUIO PEIICHHHA
0) MeTo/1bI pa3pabOTKU U ONTUMM3ALINHN PEIIeHUH

B) BEpHO a) U 0).

Tema 3 CouuajibHbIe TEXHOJOTHN B MEHEIKMEHTe

1. KommyHuKamnus — 31o:

a) oOMeH nHpopmaruei;

0) cpencTBO OOIIEHUS;

B) KaHaJ O0ILIeHUs

2.KoMMyHHKAITMOHHBIH MPOIIecC BKIIIOYAET B ce0s1 ATAIbI (BBIOSPUTE MPABUIBHYIO
MOCJIEIOBATEILHOCTH )

a) OTIPaBUTENb, IOCTAHNE, KAaHAN CBS3H, MOTy4aTelh U 0O0paTHas CBS3b



0) npuema, ocjaaHue, KaHal CBS3M, OJTy4aTeb, pacIM(pPOBKH U UCTIONb30BaHUS HH(OpMAIIH
B) pacmu(poBKH, UCTIOJIb30BaHUs, (HOPMHUPOBAHMUS, IIEpEIavH U MprueMa nHpopManuun

T') OTIIPaBUTEINb, PACIIM(POBKH, UCTIONb30BaHMs, (POPMUPOBAHUSA U Tepeaud HHPOPMALIUU
3.CnocoOHOCTh OKa3bIBATh BIUSHUE HA OT/IEIbHBIC JIMYHOCTH, TPYIIIIBI U HAMIPABIIATh UX YCHUIIHS HA
JOCTHKEHUE LIeJIel OpraHu3aliy, He UCTI0JIb3Ys BIACTHBIC IIOJTHOMOYHS:

a) JIHUACPCTBO

0) pyKOBOJICTBO

B) nuddepeHmmanus

r) MOTHUBAIUs

4 KoHONUKT, KOTOPHI MNPUBOJUT K CHUKEHHUIO JIMYHOM YIOBJIETBOPEHHOCTH U CHHXKEHHUIO
3P HEKTUBHOCTH OPraHU3AlUN — ITO. ..

a) IECTPYKTHUBHBIN

0) KOHCTPYKTUBHBIN

B) (YHKITMOHATILHBIN

I) AMC()YHKIIMOHAJIbHBIM.

5. Kon(paukT, KoTOphIii BeJET K MOBBIIICHUIO 3()()EKTUBHOCTH OpraHU3allNK, AaeT AONOJHUTEIbHYIO
uH(pOpMAIHIO 0 IpodiIeMe U BapraHTax €€ peleHus — 3T0. . ..

a) JeCTPYKTUBHBIN

0) KOHCTPYKTUBHBIN

B) (DyHKIIMOHAIBHBIHA

I) AMC()YHKIIMOHAJIbHBIM.

6. [Tomoraet obecrieunBaTh B3aUMHYIO 3aMHTEPECOBAHHOCTh Pa3HBIX TPYIII OpraHU3aLINU:

a) COLIMAIbHOE MAapTHEPCTBO

0) Ou3HEC- MapTHEPCTBO

B) TOCYapCTBEHHO-YaCTHOE MAPTHEPCTBO

Kurou Kk Tecty

Tema TecroBoe 3aganne
Homep Tecra IIpaBu/IbHBIM BapHaHT
0TBeTA

1. BBenenne B MEHEHKMEHT a,B

0
B

a, 0
0, 1
0

a, 0

2. ConepxaHne MEHEPKMEHTA.

3. COI_II/IaJ'H:HBIe TCXHOJIOTMH B MCHCIPKMCHTC

Ol |®|w |

a, T

0,B

OB WINRFPIOOIIRARIWINEFP WN P

5.2. TunoBoe 3aaHue 1Sl pellieHus CHTYAI[HOHHOI 3a1a4u

CuryaumoHnHas 3agaya.

NwMerorcs crenyromuye JaHHble:

[IpuHrMass ympaBiI€HYECKOE PEIICHHE, PYKOBOAMUTENb BBIMNOJHWI psJ  JEWCTBHM B



CIEAYIOLIEH MMOCIEI0BATEIIbHOCTH:

1.00patun BHUMaHUE Ha TO, 4YTO Ha MNPEANPUATHU CKJIAABIBAETCS HE >KeJaTelibHas
CUTYyaIusl.

2.0mnpeaenui KpUTEPUH OIICHKU PE3Y/IbTaTOB YIPABICHUECKOTO PELICHHUS.

3.ITpoananu3upoBall UMEIONIYIOCS HHPOPMALIHUIO.

4.Pa3paboTan allbTepHATUBHbBIC BAPUAHTHI PEIICHUS.

5.Bo1Opain pemienue.

6.0Opranu3oBaJl BHIIIOJIHCHUE PEIICHUS.

Ilenp — ompenenuTh, KaKWe OMIMOKU B TEXHOJIOTUW TPUHSATUS PEIICHUS TOMYCTHII
PYKOBOAMTENb, MPEIVIOKUTh MPABIWIBHYIO IOCIEA0BATEIbHOCTh MPUHATUS YIPABICHUYECKOTO
pelieHusl.

Pemienue

PykoBomuTeNnb JOMYCTHII OIIMOKU B MOCJIEI0BATEILHOCTH MPUHATUS petieHus. [IpaBuibHO
CJIETyeT OCYIICCTBUTH JICHCTBUS B TAKOU IMOCIICIOBATEILHOCTH

1. TIpoananu3upoBan UMEIOIIYOCS HHPOPMAIUIO

2. OOparmyi BHUMaHUE HA TO, YTO Ha MPEANPHUATHH CKIIAIBIBACTCS HE JKeaTelbHas
CUTyaIus

3. Paszpabotain abTepHaTHBHBIC BAPHAHTHI PEIICHUS

4. BsiOpai penieHue

5. Ompenenui KpUTEPUH OICHKU PE3yIbTATOB YIPABICHUYCCKOTO PEIICHUS

6. Opranu3oBall BBITIOJHEHHE PEIICHUS.

Cnenyer oOpaTUTh BHMMAaHWE, YTO BHAYalie MPOIECCa MPUHATHS PEHICHUS 0053aTeIbHO
HE00X0IUMO MPOaHATU3UPOBATH UMEIOITYoca nHpopmanuo. MHdopmanus urpaer BaxXHYIO pOJib B
MPOIIECCE MPUHATHUS YITPABICHYECKOTO PEIICHHUS.

5.3. TunoBbIe TeMbl A0KJIA/10B/ MPe3eHTALMIA:
CoBpeMeHHas cucTeMa B3IJISA0B Ha YIPaBICHYECKYIO HAYKY.
Oco0eHHOCTH aMEPUKAHCKOTO MEHEKMEHTA.
OCOO6EHHOCTH POCCUHCKOTO MEHEKMEHTA.
Oco0eHHOCTH AMTOHCKOTO MEHEKMEHTA.
Bupl opraHu3aliioHHBIX CTPYKTYP YIpPaBJI€HUs OpraHU3alien.
TeHneHInn 3BOJIOLNN OPTaHU3AIIMOHHBIX CTPYKTYP.
Opranuzanus 1 cojiepkanie padoT O COBEPIIEHCTBOBAHUIO CTPYKTYP YIPABICHHUS.
MoTtuBamus Tpyaa B COBPEMEHHBIX YCIOBUSX.
CoBpeMeHHbIE CUCTEMBI OIIATHI TPYyJa C TOUKH 3pEHHSI MOTHUBALIUH.
10 AHanu3 yrnpaBieHYecKuX perieHuid. [lapamerpsl u ycioBHsS JOCTHKEHHSI KauecTBa U
3P PEKTUBHOCTH YNPaABIEHYECKUX PEIICHUI.
11. JIupepcTBO, BIACTh U BIUSHUE.
12. TlopTpeT cOBpeMEHHOI0 MEHEKEPA.
13. Hay4nas opranuzamus TpyJa MEHeKepa.
14. OcHoBHBIE (aKTOPHI, BIUSIOUINE HA KYJIbTYpY OpraHU3alluu.
15. Undopmanus, HeoOxoaumasi sl OCYIIECTBICHUS YIIPaBJICHUS.
16. CouwmanbHOE APTHEPCTBO
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4. Bompocsl Kk 3a4eTy:

CymHOCTh U coiepKaHHe MEHE)KMEHTA.

[IIkoIBI MEHEIKMEHTA B TEOPUH YIIPABICHUS

Hayunslii MeHexMeHT. [TpuHiune! ynpasienus @. Teinopa.
[lIkona agmuuuctpupoBanus. Mnen A.Panons.
YHuBepcanbHbIEe TPUHIMIBI yripaBieHus A. daions.

[Ixona yenoBeueCKUX OTHOIIEHHUH. DKCIIepUMEHTHI J. Meiio.
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[ITxona NOBEIEHUECKUX HAYK.
HanmonanbHble 0COOEHHOCTH MEHEKMEHTA.
KauecTBa MeHeKEPA U €TI0 POJIb B OPTaHU3ALUU

. Opranunzanus kak o0beKT ynpasieHus. [lonsTue opranuzanuu
. Bunsl opranuzanuu.

. BHemnsas cpena opranuszanuu

. BHyTpeHnHss cpena opraHusanum.

CucTeMHBII IIoAXO0J K OpraHu3anuy yrpaBJICHUA

. [IpuHUUIIBI MEHEHKMEHT

. Ilonstue u knaccuuKanus METOJJOB MEHEHKMEHTA

. DKOHOMHYECKHE METO/Ibl MEHE/KMEHTA

. AaMHUHHCTpaTHUBHBIE (OPraHU3ALIMOHHO-PACTIOPSAUTEIbHBIE) METOAbBI MEHEIXKMEHTA
. CouunanbHO-TICUXO0JIOTHYECKUE METOAbI MEHEIKMEHTA

. CymnocTts 1 knaccudukanus QyHKIUA MEHEI)KMEHTa

. BayrpudupmenHoe cTpaTerndeckoe u OnepaTuBHOE IUIAHUPOBAH

. Opranuzanus Kak QyHKIHS MEHE)KMEHTa

. MexaHnucruueckue (M€papXuuecKre) OpraHu3allMOHHbIE CTPYKTYPbI YIPaBIICHUS

Opranuyeckue (aAanTUBHBIC) OPraHU3ALUOHHBIE CTPYKTYPHI YIIPABICHUS

. MotuBanus nesTeIbHOCTH B MEHEIP)KMEHTE

. IIpoueccyanbHble TEOPUU MOTHUBALIUU.

. CopnepxarenpHble TEOPUU MOTHUBALIUU.

. CrumynupoBanue Tpyaa.

. Koopaunanus u KOHTpOJIb B CUCTEME MEHEKMEHTA

. CyImHOCTB ¥ BUIbI YIIPABJIEHYECKUX PEILICHUN

. IIponecc npuHATHA U peanu3anyy yIpaBIeHYECKUX PEeIICHUN
. MeToapl MPUHATHS YIIPABIEHYECKUX PEILIEHUI

. D¢ (hexTUBHOCTD YIPABICHYECKIX PEIICHUI

Crunun PYKOBOACTBA.

. Bnacte, nuaepcTBo, pyKOBOICTBO.
. KoMMyHHKaIM1 B MEHEKMEHTE.
. KommyHHKanmoHHsI nporecc.

. KoH]IUKTBI B MEHEKMEHTE.

. YropasieHue KOHQIUKTaMU

. ConmanbHOe mapTHEPCTBO



